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COMPANY OVERVIEW

Arrington Consultants provides tailored business
consulting, coaching, and healthcare-IT implementation
services. We partner with small and mid-sized organizations to
launch, scale, and modernize operations combining
personalized coaching with hands-on technical execution. Our
mission is to deliver measurable growth while treating every
client’s vision as our own.

PAST PERFORMANCES

Company: Arrington Consultants
Address: 11201 Shaker Blvd., STE. 202 #106,
Cleveland, OH 44104
Website: arringtonconsultants.com
Email: marrington@arringtonconsultants.com 
Phone: 216-304-4348 | Alt: 216-287-1658
Point of Contact: Michael Arrington, Founder & CEO

CORE COMPETENCIES

216-304-4348

Epic Inpatient Implementation & Optimization:
build analysis; training management/structure; integrated
& volume-charge testing; cutover planning; go-live
readiness and at-the-elbow support; project management.
Software Implementation & Improvements:
workflow mapping, configuration/customizations & APIs,
data migration, environment hardening,
role/authorization logic (OPA/Rego).
Professional & End-User Training: clinician/end-
user curricula, train-the-trainer, job aids, floor support,
post-go-live reinforcement.
Business Consulting & Coaching: strategy, operating
model and SOPs, change management, KPI design,
continuous improvement.
Performance & Reliability: PostgreSQL tuning, service
refactors, observability, CI/CD and Terraform automation,
AKS/Azure expertise.

Personalized, partner-style delivery—solutions crafted to
your unique vision and goals.
Proven reliability & security: near-100% uptime on AKS
microservices; maintained 0% vulnerability rate across 7
services via continuous remediation and image audits.
Measured impact: +50% throughput and −70% DB load
through PostgreSQL tuning and shared-service refactors.
Modern engineering & governance: event-driven
architectures (Azure Service Bus/AMQP), IaC (Terraform),
CI/CD; policy as code with OPA/Rego; HIPAA-aware
practices.

Orchestrated event-driven microservices on AKS with
secure file handling via Azure Blob, sustaining near-100%
uptime.
Migrated 13 legacy authorization policies into OPA/Rego,
simplifying access control and strengthening security
posture.
Tuned PostgreSQL and refactored shared services to
achieve +50% throughput and −70% DB load.
Built clinician-focused training and go-live frameworks
that improved adoption and time-to-productivity.

REGISTRATION INFORMATION
NAICS: 

541511 – Custom Computer Programming
Services; 
611430 – Professional & Management
Development Training
UEI: CJGBJ94DK2L1
CAGE: 135F0
SAM: Active (Yes)

arringtonconsultants.com

CERTIFICATION

Epic inpatient implementation experience (build,
testing, cutover, go-live support) (experience-based;
not affiliated with or endorsed by Epic Systems)
Azure/Kubernetes, PostgreSQL, CI/CD, Terraform,
OPA/Rego; vulnerability management and security
reviews
HIPAA-aware processes; training development and
delivery


